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14 To the messenger of the church in Laodicea write: 
The Amen, the faithful and true witness, the ruler of God’s creation, says 
this: 
15 I know your works, that you are neither cold nor hot. If only you were 
cold or hot! 16 So, because you are lukewarm and not hot or cold, I am 
about to spit you out of my mouth. 17 You say, “I am rich. I have become 
very wealthy and need nothing.” But you do not know that you are 
miserable, pitiful, poor, blind, and naked. 18 I advise you to buy from me 
gold refined by fire, so that you may be rich, and white garments, so that 
you may be clothed and the shame of your nakedness may not become 
public, and salve to anoint your eyes, so that you may see. 
19 I rebuke and discipline those whom I love. So take this seriously and 
repent. 
20 Look, I stand at the door and I am knocking. If anyone hears my voice 
and opens the door, I will go in with him and dine with him, and he with 
me. 21 To the one who is victorious I will give the right to sit with me on 
my throne, just as I was victorious and sat down with my Father on his 
throne. 
22 Whoever has an ear, let him hear what the Spirit says to the churches. 
 
Dear Friends in Christ, 

We begin with some armchair archeology.  When the Book of Revelation 
was written (the end of the first century) the city of Laodicea was a picture 
of prosperity and upward mobility.  You won’t find it on any map today, 
but at one time it was a cosmopolitan area so famous for its beauty and 
wealth that it was called “the Metropolis of Asia.”  

Financially, Laodicea was an economic powerhouse that produced its own 
coins with its own mint.  It was also a commercial and manufacturing 
center celebrated throughout the Roman Empire for the type of wool 
produced in its area, as well as a certain kind of medical salve invented 
there prescribed by physicians for diseases of the eyes. 



Historians tell us that when an earthquake destroyed it in A.D. 60, the 
citizens rebuilt it without any outside help (or what today we would call 
“government assistance”).  You get the picture.  Laodicea had a lot going 
for it. 

More importantly, it was also the home of a young Christian Church.  And 
not just any Christian Church, but one of seven specific churches Jesus 
Christ himself (through the Apostle John) wrote a personal letter to in the 
opening chapters of Revelation.  That letter serves as the basis for our 
sermon today.  

God’s Word, of course, is timeless; which means the words Jesus directed 
to the people in that church at that time were not meant for them alone, but 
for all Christians of all times – including those who live in a different part 
of the world twenty centuries later.  

In other words, the message contained in this letter is directed to our 
church and each of us personally.  It’s important to keep that in mind as we 
work our way through this portion of Scripture.  So let’s get right to it and 
unpack for ourselves the 

LESSONS FROM LAODICEA 

Here’s the progression of thought we’ll find in this letter: 

1. It begins with stern warnings 
2. It moves to gracious invitations 
3. It concludes with an everlasting promise 

14 To the messenger of the church in Laodicea write: The Amen, the 
faithful  and true witness, the ruler of God’s creation, says this: 

A couple preliminary notes.  Each of the seven letters Jesus wrote to the 
various churches is addressed to the “angel” of that church.  In the Greek 
language the word “angel” conveys the idea of being a messenger.  In this 
context it’s generally understood that “angel” means the pastor of each 



church, who, in turn, was to share what Christ wrote with the church in his 
care.  

Also worth noting is this:  each of the six other letters begins with a word of 
commendation or encouragement.  This is the only one that does not.  In 
fact, it’s just the opposite.  What Jesus wrote to the pastor and people of 
Laodicea seems, at first hearing, pretty harsh.  Maybe even scathing.  Here 
it is:  

15 I know your works, that you are neither cold nor hot. If only you were 
cold or hot! 16 So, because you are lukewarm and not hot or cold, I am 
about to spit you out of my mouth.   

What is it that our Lord saw in these believers that so repulsed him and 
caused him to react so strongly?  In a word, the Christians in Laodicea 
were guilty of the sin of indifference.  To be more accurate, they were 
guilty of spiritual indifference.  

Undoubtedly this had not always been the case.  Undoubtedly there had 
been a time when they had been strong in and committed to and grateful 
for the Gospel message of Jesus Christ.  But it appears that as time went on 
their strength began to weaken, their commitment began to fade, and 
hearts that once overflowed with gratefulness turned into lukewarm pools 
of indifference.  

They didn’t deny Jesus and they probably were faithful in showing up 
when and where they needed to in order to keep their Christian credentials 
intact.  Nevertheless, Jesus Christ was having less and less of an impact on 
their daily lives.  And it showed.  But there was more:  

17 You say, “I am rich. I have become very wealthy and need nothing.” 
But you do not know that you are miserable, pitiful, poor, blind, and 
naked. 18 I advise you to buy from me gold refined by fire, so that you 
may be rich, and white garments, so that you may be clothed and the 



shame of your nakedness may not become public, and salve to anoint 
your eyes, so that you may see.   

Not only were they disengaged.  They were also not self-aware of the true 
nature of their spiritual condition.  They thought everything was fine.  In 
fact, they thought they were rich.  

We mentioned earlier what an upscale place Laodicea was.  The fact that 
acquiring wealth is mentioned may indicate they were falling into a love of 
materialism and that Jesus was becoming secondary in their pursuit of “the 
good life.”  The desire to “have things” was pushing their Savior to the 
margins.  

Or it may be that they had bought into the idea that once they had come to 
faith and acknowledged their belief in Jesus from time to time, there was 
really nothing to worry about.  Kind of like they had purchased some sort 
of eternal life insurance policy, and as long as they paid the dividends with 
periodic lip service, they should “need nothing.”   

Whatever their thought process was, it was wrong.  And Jesus exposes 
them.  

You see, Jesus is not a sideline Savior.  He doesn’t intend to be put on 
retainer or summoned only when needed.  He has to be front and center in 
the life of his people.  That’s why he came to our planet.  He lived, died 
and rose again in order that, in words he spoke in John 10, we as his people 
“may have life, and have it to the full.”   

And what he’s telling the Laodicean Christians is that they had lost their 
spiritual perspective.  They were focusing on themselves and their 
achievements and their ideas of what it meant to be spiritual as the answer 
to their hopes and dreams.  But they were betting on the wrong horse.  

Anything other than Jesus as a means of salvation, or anything other than 
Jesus as the basis for a truly content and fulfilled life may look real and 
may seem convincing, but it is fool’s gold.  



Jesus is the spiritual gold standard.  He’s the real deal.  Without him as the 
center of our lives we are spiritually miserable, pitiful, poor, blind and 
naked.  With him and through him alone we become rich.  Through the 
forgiveness of sins we are dressed in the white clothes of his righteousness, 
and our eyes are opened so we can see all the blessings he brings.  

19 I rebuke and discipline those whom I love. So take this seriously and 
repent. 

Here we see why Jesus is talking so sternly to people who were heading in 
the wrong direction.  He loves them.  He loves them enough to call them 
out.  

Now comes the gracious invitation.  It’s actually two 
fold.  First:  repent.  This is a church word.  We think of repenting as 
feeling sorry for something.  That’s only part of it.  It’s actually a three step 
process.  

To repent means 1) to look into the mirror of God’s law and see ourselves 
as the sinful human beings we are and confess those sins; having done that 
we 2) find comfort in the fact that Jesus died on the cross to take away our 
sins; and then, 3) strengthened by our forgiveness, we go forward with the 
desire to amend our sinful lives and live for the One who loved us so much 
he died in our place.  

This leads to a second invitation:  20 Look, I stand at the door and I am 
knocking. If anyone hears my voice and opens the door, I will go in with 
him and dine with him, and he with me. 

This passage is sometimes misunderstood.  Jesus is not asking these people 
to “make a decision” to believe in him.  The Laodicean Christians already 
believed in him.  Rather, with these words Jesus essentially says to a group 
of believers who were starting to stray:  “Let me in.  I long to be in a closer and 
more intimate relationship with you.  I long to develop our friendship.  Listen to 
my voice and let me in so we can deepen the connection we have.”  



And the letter ends with this everlasting promise.  

21 To the one who is victorious I will give the right to sit with me on my 
throne, just as I was victorious and sat down with my Father on his 
throne. 22 Whoever has an ear, let him hear what the Spirit says to the 
churches.  

So what can we learn from this letter?  What are the lessons from 
Laodicea?  Here’s a half dozen concluding thoughts, each coupled with a 
prayer.  

We can learn never to take our faith in Jesus Christ for granted.  Therefore, 
may God through this letter grant us a renewed commitment to what the Gospel 
means to each of us personally.   

We can learn how easily Jesus can become secondary to the things and 
thoughts of this world, and that it is a spiritually dangerous thing to push 
Jesus to the sidelines of our lives.  Therefore, may God through this letter grant 
us the resolve to always make Jesus the center of our lives, and the sieve through 
which we sift all of our decisions.   

We can learn that hearts once warmed by the Gospel can become 
lukewarm and indifferent to the things of God.  Therefore may God through 
this letter move us to stay strong in our relationship with him as we continually 
reflect on and remember what Jesus has done for us.   

We can learn that in order to stay spiritually strong and healthy we must 
live a life of repentance.  Therefore may God through this letter move us to 
faithfully bring our sins to him, rejoice in the forgiveness he has won for us, and 
live our lives in the joy of our salvation.   

We can learn just how much Jesus loves us and how much he desires to 
deepen our relationship with him.  Therefore may God through this letter help 
us open the door of our hearts to him and accept his gracious invitation through 
the time we spend with him each day in our thoughts, prayers, and devotional life.   



Finally, we can learn that the end goal Jesus has for each of us and the end 
goal he has provided for each of us through his life, death, and 
resurrection, is to live with him forever in heaven.  Therefore may God 
through a letter Jesus wrote to one of the other churches “keep us faithful unto 
death that we might receive the crown of life.”   

Those are the lessons from Laodicea.  “Whoever has an ear, let him hear 
what the Spirit says to the churches.”  Amen.  

 


