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11 As they were listening to these things, Jesus went on to tell a parable, 
because he was near Jerusalem, and the people thought that the kingdom 
of God was going to appear at once. 12 So he said, “A man of noble birth 
traveled to a distant country to receive a kingdom for himself and then to 
return. 13 He called ten of his servants and gave them ten minas. ‘Conduct 
business until I return,’ he said to them. 
14 “But his subjects hated him and sent a delegation after him, saying, 
‘We do not want this man to be king over us.’ 
15 “When he returned after receiving the kingdom, he summoned the 
servants to whom he had given the money. He wanted to find out what 
they had gained by conducting business. 
16 “The first one came to him and said, ‘Master, your mina has earned ten 
more minas.’ 
17 “He said to him, ‘Well done, good servant! Because you were faithful in 
a very small matter, you will have authority over ten cities.’ 
18 “The second one came and said, ‘Master, your mina has produced five 
more minas.’ 
19 “So he said to him, ‘You will be over five cities.’ 
20 “And another one came and said, ‘Master, here is your mina that I laid 
away in a piece of cloth. 21 For I was afraid of you, since you are a 
demanding man. You take what you did not deposit and reap what you 
did not sow.’ 
22 “He said to him, ‘You wicked servant, I will judge you with your own 
words! You knew that I am a demanding man, taking what I did not 
deposit and reaping what I did not sow. 23 Then why did you not put my 
money in the bank? Then, when I returned, I could have collected it with 
interest!’ 
24 “He said to those standing there, ‘Take the mina away from him and 
give it to the one who has the ten minas.’ 
25 “But they said to him, ‘Master, he already has ten minas!’ 
26 “‘I tell you that to everyone who has, more will be given, but from the 
one who does not have, even what he has will be taken away. 27 Now as 
for those enemies of mine who did not want me to be king over them, 
bring them here and kill them in front of me.’” 



Don’t judge me, but…how long has it been since you heard that 
phrase?  Don’t judge me, but I’m going to have an extra helping of 
dessert.  Don’t judge me, but I’m going to take a sick day tomorrow.  Don’t 
judge me, but I’m going to vote for this or that candidate next 
election.  Don’t judge me but…you fill in the blank.  In what contexts do 
we hear this phrase used?  In what contexts might you have used it 
yourself?  Usually it’s when announcing something you are about to do or 
have done that you suspect others will scrutinize, and perhaps even look 
down upon.  

Don’t judge me.  In some ways the focus is usually on the negative side of 
that phrase – you don’t usually hear of someone being judged in a positive 
way, judged to be successful, to be intelligent, or whatever.  And maybe 
given the legal sphere of crime and punishment that phrase comes from 
that’s not too surprising.  As a result, it might make us a little 
uncomfortable to realize that God tells us that at the end there will be a day 
called Judgment Day – a day when each one of us will stand before him to 
answer for the way our lives have gone.  And then you come to church and 
you hear scripture readings describing it that are pretty scary, so it’s 
natural that we ask ourselves how that day will go for us.   

HOW WILL YOU BE JUDGED?   

As we consider today’s gospel, Jesus reminds us that, despite all the 
terrifying images, despite the negative connotation of judgment, we as 
children of God have nothing to fear because God judges  

1. By Faith, and  
2. By Faithfulness.  

When he told the parable that serves as today’s gospel, Jesus had just 
experienced being judged by his enemies.  On his way to Jerusalem in the 
city of Jericho, Jesus had been invited in to the home of a man named 
Zacchaeus.  Zacchaeus was a tax collector – a profession in those days 
carrying a reputation of dishonesty – and some judged Jesus negatively for 



accepting that invitation.  Jesus responded by reminding everyone that he 
had come – not to condone sin but to seek our sinners and save them.  Luke 
tells us that many of his followers who witnessed this interaction and the 
many others that preceded it came to the conclusion that this trip to 
Jerusalem after three years of public ministry was no ordinary teaching 
expedition – they thought that Jesus was getting ready to overthrow the 
Romans and establish the kingdom of God in Jerusalem.  He would finally 
return judgment on his enemies who had made his ministry so difficult, 
and on the enemies of Israel who had subdued them for so many years.  

That’s where Luke picks up the story, with Jesus picturing himself as the 
man of noble birth: 11 As they were listening to these things, Jesus went 
on to tell a parable, because he was near Jerusalem, and the people 
thought that the kingdom of God was going to appear at once. 12 So he 
said, “A man of noble birth traveled to a distant country to receive a 
kingdom for himself and then to return… 14 But his subjects hated him 
and sent a delegation after him, saying, ‘We do not want this man to be 
king over us.’ 15 When he returned after receiving the kingdom, he 
summoned the servants to whom he had given the money… 27 ‘Now as 
for those enemies of mine who did not want me to be king over them, 
bring them here and kill them in front of me.’”    

It was a picture that those who were there could easily relate to – Herod 
had recently done nearly the same thing in going to Rome to ask Caesar 
Augustus for rule in Palestine, and the leaders had sent a delegation after 
him to protest, but he had returned home as king and likely punished those 
who had opposed his rule.  

We can see, perhaps far more easily from our perspective today, just what 
Jesus was telling his followers – don’t expect to see him rule right here and 
right now in the world.  Don’t expect to see a military victory against the 
Romans, don’t expect to see all the religious leaders of the day 
acknowledge Jesus as the Messiah.  For us today, don’t expect to see our 
nation voluntarily elect God-fearing and perfectly moral leader in a few 



days, don’t expect world leaders and even many religious leaders to have 
much respect for Jesus and his teachings.  

We aren’t going to find Jesus’ kingdom visibly on earth, and if we look for 
it here we are only going to frustrate ourselves.  What’s more, don’t be 
shocked when it’s a struggle – because there is a delegation protesting 
against Jesus’ rule – the devil and the forces of sin and evil.  It’s a struggle 
that is even inside each one of us, as our sinful nature joins that delegation 
opposing Jesus and says, “I don’t like living the way he wants me to, I 
don’t like putting others first, I don’t want this man to be my king!”  

But Jesus has been made king – despite the protests of the devil and his 
followers.  He conquered sin when he lived his life without succumbing to 
it – despite the devil’s temptations.  He silenced his opposition when he 
laid down his life at the cross to buy you and me back from the grasp of the 
devil and make us citizens in his kingdom.  And when he returns, he will 
look to bring his people home and destroy his enemies forever.  

So on that day when he returns, How Will You Be Judged?  You and I will 
be judged By Faith – judged by whether you are a member in his kingdom 
or not.  And when it comes to Jesus’ kingdom, it doesn’t matter who is 
elected president next year, and it doesn’t make a difference how easy or 
difficult being a Christian in society might be.  Jesus is already king – he is 
returning, and when he returns, he will find the members of his kingdom 
and take us home.  We will be judged by faith.  And so we have nothing to 
fear in Jesus’ return, because he is coming to find us and take us to be with 
him.  

It doesn’t take a great deal of study to come to the conclusion that there’s a 
little more to the meaning of this parable than just Jesus’ intent to go away 
for a time and then return to visibly claim his kingdom.  Before the man in 
Jesus’ parable went away to become king, he gave his servants an 
assignment – and when he returned he judged them based on their 
completion of that task.  To those hearing this parable, whether from Jesus 



own lips or from his Word this morning, it becomes apparent that what 
happens during our lives is part of the Last Judgment too.  

Jesus’ parable describes it like this: 13 “He called ten of his servants and 
gave them ten minas. ‘Conduct business until I return,’ he said to them… 
15 When he returned after receiving the kingdom, he summoned the 
servants to whom he had given the money. He wanted to find out what 
they had gained by conducting business. 16 “The first one came to him 
and said, ‘Master, your mina has earned ten more minas.’ 17 He said to 
him, ‘Well done, good servant! Because you were faithful in a very small 
matter, you will have authority over ten cities.’ 18 The second one came 
and said, ‘Master, your mina has produced five more minas.’ 19 So he said 
to him, ‘You will be over five cities.’ 20 And another one came and said, 
‘Master, here is your mina that I laid away in a piece of cloth. 21 For I was 
afraid of you, since you are a demanding man. You take what you did not 
deposit and reap what you did not sow.’ 22 He said to him, ‘You wicked 
servant, I will judge you with your own words! You knew that I am a 
demanding man, taking what I did not deposit and reaping what I did 
not sow. 23 Then why did you not put my money in the bank? Then, 
when I returned, I could have collected it with interest!’” 

How Will You Be Judged when Jesus returns?  How will I be 
judged?  Which of those servants do we look like as we live our lives?  On 
the surface, it’s pretty scary to think about, but that terror shows us that we 
are forgetting something very important about our God.  Take note of that 
third servant, the one who clearly was in the wrong.  How did he view his 
master?  He said the master was a “hard man,” and exacting and precise 
man – and he concluded that because of that there was no way he could 
please him so why bother even trying?  He used his master’s high standard 
as a way to excuse his own laziness.  And that’s a dangerous attitude that is 
very easy to emulate – to ignore his gift of faith.  Maybe it goes like this: 
I’m a sinful person, I can’t do what God asks me to do, so why bother 
trying?  Why attempt to forgive – I’ll just lose my temper with them 
again.  Why think about inviting a friend to church – I’ll just lose my 



courage like I always do.  Why give money to God, why spend time 
volunteering at church – there’s probably someone else who is wealthier or 
more talented than I am anyway.  Why try at all – I’ll never meet God’s 
standard.  It’s too hard.  

Yes, God does demand perfection.  Yes, none of us live up to that 
standard.  But that’s the whole point of God’s decision to send Jesus!  To 
make us acceptable before God.  Take a look at those first two 
servants.  Neither of them achieved perfection – in fact, they didn’t even 
achieve the same result despite investing the same amount of 
money!  Perhaps the first servant had more financial acumen than the 
second, or perhaps things just went his way – Jesus doesn’t get into details, 
because visible results that gift had produced aren’t the point, faithfulness 
is.  That’s why the master gives basically the same praise to both of 
them.  To press the point even further, look at how the master indicates to 
the lazy servant that he might have been satisfied with the efforts of one 
who knows virtually nothing about business had he just taken the step of 
depositing that gift at the bank!  The master rewarded the faithfulness of 
his servants by offering them opportunities to do even more as managers 
of cities.  17 “Well done, good servant! Because you were faithful in a very 
small matter, you will have authority over ten cities!” The master looked 
for faithfulness.  

How Will Your Life Be Judged?  How will my life be judged?  In exactly 
the same way – by faithfulness.  God isn’t demanding that we meet a 
specific standard in order to pass muster on Judgment Day – Jesus already 
did that for us.  All God asks is that we seize the chances he gives us 
during our lives to demonstrate the faith he has placed in us.  That doesn’t 
mean that our sinful nature is gone or that we can achieve perfection if we 
try hard enough.  That doesn’t even mean that our feeble attempts to serve 
God will always produce something.  

But it does mean that by God’s grace he takes our feeble attempts and 
counts them as holy and acceptable evidence of faith because of what Jesus 
did for us.  And even more than that, God promises to reward faithfulness 



with even bigger opportunities to demonstrate our faith in serving 
him.  That’s what Jesus was talking about when the master in his parable 
spoke these words: 26 “‘I tell you that to everyone who has, more will be 
given.’”  Like athletic ability or academic pursuits or music and the arts 
which develop through faithful practice and effort and disappear with 
neglect, God promises to bless faithfulness in this life and the next.  

How Will You Be Judged?  Not on the basis of outward achievement, but 
by Faith, and by the Faithfulness it demonstrates in our lives.  And so as 
we await our Savior’s return, may God continue to strengthen that gift of 
faith in our hearts.  May he open our eyes to see the opportunities to serve 
that he has placed before us.  May he give us the strength of faith to grab 
those opportunities, and may he give us confidence to look forward to the 
day when he will say to us: “Well done, good and faithful servant! Enter 
into the joy of your master!” (Matthew 25:21).  Amen. 

 


