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Pilate called together the chief priests, the rulers and the people, and said to 

them, “You brought me this man as one who was inciting the people to 

rebellion. I have examined him in your presence and have found no basis for 

your charges against him. Neither has Herod, for he sent him back to us; as you 

can see, he has done nothing to deserve death. Therefore, I will punish him and 

then release him.” 

Dear Friends and Fellow Redeemed in Christ, 

The writer of The Crucial Hours comments that Pilate here offers the Jews “a part 

for the whole.” 

Sometimes that works in real life. Sometimes people accept a part for the whole 

when the whole wasn’t worth that much anyway, and they figure it’s not worth 

the hassle necessary to get it. “Hey, it looks like my share of the bill for dinner is 

$17. I have a 10 and a 5. Good enough?” “Sure. Let’s move on with life.” 

Often people accept a part for the whole because they know the other person is 

holding nearly all the cards, so they don’t have much choice. For example, when a 

company is in terrible financial straits and its creditors come calling, it would 

seem that the creditors hold all the cards. When the company offers partial 

payment to settle the whole debt, creditors sometimes feel they have very little 

choice but to accept pennies on the dollar. They know that the company doesn’t 

have enough assets to pay the full debt and that if they insist on being paid in full, 

the company will declare bankruptcy—in which case the creditors will likely be 

left standing there empty-handed. Since something is better than nothing, they 

accept pennies on the dollar, a part for the whole. 

Or when you go to the car rental counter, and they say to you, “Hmm, looks like 

you reserved a midsize sedan. Tell you what, we’re going to give you a compact 

instead.” 

You think you’re holding the cards, and you say, “No, you’re not.” 

Then they say, “Well, we don’t have any midsize sedans left on the lot, so it’s a 

compact or nothing.” 

“Oh. Ok. Then I guess I’ll take the compact.” 



 

It appears that Pilate is holding all the cards and the Jews need to accept his offer 

so they don’t go home empty-handed. They’ve brought Jesus to Pilate on what 

are obviously false charges. Pilate has decreed them to be false. Pilate could 

declare Jesus innocent and let him go immediately, and there was nothing the 

Jews could do to overrule his decision. The matter would be finished, and they 

would be left with nothing but their unfulfilled demands.  

Pilate offered to allow them to save face by beating Jesus and then releasing him. 

It would seem that the Jews should take the offer, so that they could at least walk 

away saying, “While Jesus may not be dead, we’re pretty sure he learned a 

serious lesson.”  

The leaders of the Jews, however, immediately rejected that offer. They would 

accept no half-measures for a couple reasons. One is that they believed they were 

the ones holding the cards. In a way, they were right. Their thinly veiled threats to 

tell Caesar that Pilate hadn’t taken their report of a traitorous, treasonous king 

seriously frightened Pilate, and the chief priests and rulers knew it. They knew 

that Pilate feared Caesar more than anything else. They knew they didn’t need to 

settle for half-measures. 

The other reason they refused to accept half-measures is because pure evil is 

never satisfied with partial evil. The Jewish leaders desired pure evil—the murder 

of an innocent man. Once they’d given themselves over to evil like that, they 

couldn’t settle for anything less.  

When it comes to dealing with evil and the temptations of the devil, we try to 

offer a part for the whole. We figure that if we give in to temptation partially, the 

temptation will be satisfied and will leave us alone. We’ll be able to soothe our 

consciences by doing as Pilate probably did when he made his offer to the Jews. 

Pilate likely convinced himself that while beating Jesus wasn’t totally pure and 

noble and was in fact giving in to the evil of the leaders of the Jews, it was only 

partly so—and that he was actually accomplishing something good and noble at 

the same time. He was saving Jesus from the worse fate that the chief priests and 

rulers intended for him while also averting an uprising that could harm hundreds. 

As a nice side benefit, he was also preserving his position as governor.  

We also tell ourselves that if we give in partially to the temptation, it will probably 

release just enough pressure to keep us from exploding into some greater sin that 



 

would be more damaging to others. There are at least two flaws in that type of 

thinking. First, to justify committing a wrong by saying that it prevented a greater 

wrong implies that those were the only two choices we had. The choice to do 

what is right—100% right—always exists, even when we pretend it doesn’t. 

Second, the thought that the devil will settle for half-measures when it comes to 

your soul is as foolish as thinking that the leaders of the Jews were going to settle 

for anything less than the destruction of Jesus. 

Destruction is Satan’s goal with us. He isn’t content to nibble at you and inflict a 

few flesh wounds and then walk away. The Bible says he wants to devour you. 

Giving in to the devil—even part of the way—sends a clear message to him: You 

are willing to compromise. You are willing to give him a part, so he may as well go 

for the whole. 

When we are willing to offer the devil a part for the whole, we are not only 

negotiating with the devil, but we’re doing the same with God. We’re saying to 

God, “I know that you’d like complete obedience, but how about if you take 90% 

and call it a day? That’s about as much as you can expect from me.” 

Think of how insulting that is to God. Think of how insulting it would be if you 

were to say to your spouse, “I promise to be faithful to you—well, except for five 

days a year.” You are—mathematically, at least—offering a pretty big part of the 

whole. Yet it’s completely unacceptable, isn’t it? It’s either all or nothing! 

We would never expect our spouse to accept those terms, yet we expect God to 

do so, as though he is some sort of beggar and we’re the ones holding all the 

cards! God doesn’t tell us to “be holy—but I’ll take whatever you can give me.” He 

doesn’t say, “Love the Lord your God with all your heart—or at least with 

everything that’s left over after you make a deal with evil.”  

Just as evil is not satisfied with partial evil, God is not satisfied with partial 

obedience. There is no part for the whole that is satisfactory to God. That’s also 

the case when it comes to paying the debt we owe him because of our sins. God is 

not a bill collection agency trying to gauge how much blood he can get from a 

turnip and settling for that.  

God doesn’t make a settlement based on our ability to pay. Jesus tells a parable of 

a man who owes an enormous debt to his master, one that he could never pay 



 

back. When the man offers to work in order to pay back at least a portion of it, 

the master doesn’t agree to the arrangement. He won’t accept a part for the 

whole. In the end, he throws the man into prison forever (Matthew 18:21-35). 

If we think that we’re somehow going to pay our debt by doing things better in 

the future, we are fools. First, even if we did everything perfectly from now on, all 

we would be doing is giving God what we owe him today—not paying anything 

for yesterday. Second, we aren’t even capable of doing everything perfectly in the 

future. At best, we might somewhat slow our rate of outward sin so that our 

debt—like one of those wildly spinning national debt clocks you sometimes see—

spins and accumulates slightly less wildly. 

If we think like that, we’re not only foolish, we’re also insulting God. Just as 

Pilate’s offer to the leaders of the Jews only insulted and enraged them, our 

offers of payment for sin only insult and enrage God. We play him for a fool, as if 

he could be easily manipulated to settle for something less than what he is owed. 

Thank God that Jesus didn’t do that when he came to this earth as our substitute. 

Thank God that Jesus didn’t say, “How about if I keep seven of the 

commandments—or if I keep them all, but only 70% of the time?” Jesus’ 

commitment was not a commitment in part, but a commitment in whole. The 

same was true when it came to his payment for our sins. When Jesus prayed in 

the Garden of the Gethsemane, he didn’t say, “Father, if it is possible, may this 

cup be taken from me. And if it’s not possible, how about I drink 70% of it? That’s 

as far as I’m willing to go. I’ll leave the other 30% for them to drink.” Nor did Jesus 

say on the cross, “It is finished. At least, 70% is finished, anyway. You need to 

handle the rest. I’m done.” 

Instead, he paid the full price, every last bit of punishment God was owed for our 

sins. You don’t have to worry if he bought God off with a part for the whole and if 

someday God is going to come for the rest. God received everything when Jesus 

paid everything. 

What that knowledge and certainty do is, somewhat surprisingly, make me want 

to give everything. I don’t want God to have part of my life. I want him to have my 

workweek. I want him to have my marriage. I want him to have my thought life. I 

want those things entirely dedicated to him—not in part but in whole. I surrender 

to him who surrendered all for me.  



 

The leaders of the Jews didn’t understand the concept of fully surrendering 

themselves to anything other than their evil purposes. Pilate didn’t understand 

the concept of complete surrender. He figured there was no such thing as truth 

and nothing that was worth going all out for—everything could be negotiated. We 

understand complete surrender. We have seen Jesus give himself—not in part but 

in whole—for us. May we strive to do the same for him! Amen.  

 

 


