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25 Large crowds were traveling with Jesus. He turned and said to them, 26 “If 
anyone comes to me and does not hate his own father and mother, wife and 
children, brothers and sisters, yes, even his own life, he cannot be my disciple. 
27 Whoever does not carry his own cross and follow me cannot be my disciple. 
28 For which of you, if he wants to build a tower, does not first sit down and 
count the cost to see if he has enough to complete it? 29 Otherwise, when he has 
laid a foundation and is not able to finish, everyone who sees it will begin to 
ridicule him, 30 saying, ‘This fellow began to build, but was not able to finish.’ 
31 Or what king, as he goes out to confront another king in war, will not first sit 
down and consider if he is able with ten thousand to oppose the one who 
comes against him with twenty thousand? 32 And if he is not able, he sends out a 
delegation and asks for terms of peace while his opponent is still far away. 33 So 
then, any one of you who does not say farewell to all his own possessions 
cannot be my disciple.  

Dear Friends and Fellow Redeemed in Christ,  

Two seemingly random thoughts which we will connect momentarily...Number 

one. If you watch television you’ve probably seen these advertisements by a 

major network provider. A real-life situation is portrayed that calls for excellence 

or commitment or a high level of skill – like surgery, or a potentially dangerous 

carnival ride, or swinging a big business deal. Given its importance and long-term 

ramifications for the people on the receiving end, they understandably look for 

assurance in the abilities of their providers. A brief conversation ensues, and what 

they discover is that their providers are, at best, mediocre at what they do – and 

their mediocrity seems to be just fine with them. Troubled looks follow. 

Then comes the punchline for the advertisement. When it comes to truly 

important matters in life (like, apparently, who you choose for your network 

provider!): “Just okay is not okay.” 

The second random thought for the day. Somewhere along the line you may 

heard the term “Cafeteria Christianity.” It refers to those who decide for 

themselves what parts of the Bible or doctrines of the church are to be believed 

or followed, much like picking and choosing what food you want to eat when you 

go down a cafeteria line. 



Essentially it means a religious faith that is customized according one’s personal 

preferences and lifestyle and comfort level, rather than being drawn from the 

Scriptures and the teachings of Jesus, which at times may seem to be too 

demanding or restrictive. A kind of “built-to-your-own specifications” approach to 

Christianity. 

Today Jesus confronts both these ideas. This is what he wants us to think about: 

When it comes to our life of discipleship and devotion to him, is it okay to be “just 

okay?” Is it really up to us to pick and choose the elements of what a life of 

Christian discipleship looks like and build it according to specifications that 

conform to our own level of comfort and willingness to commit?  

If those are the questions, here is Jesus’ answer: When it comes to those who 

follow him, he is interested in a life of 

“ALL IN” DISCIPLESHIP 

The background of our text sets the stage for our Savior’s words. Jesus was very 

popular at this time. He had performed many miracles. His fame had spread 

throughout the region. In a sense, he had become a celebrity. To be associated 

with him at this point in his ministry was a kind of status symbol. He was “the next 

big thing” with lots of people wanting to be known as one of his followers. 

Yet, those who were enthralled by him didn’t have a clue as to what it meant to 

follow Jesus. So Jesus spells it out for them – and us – in very clear terms. 26 “If 

anyone comes to me and does not hate his own father and mother, wife and 

children, brothers and sisters, yes, even his own life, he cannot be my disciple. 
27 Whoever does not carry his own cross and follow me cannot be my disciple.” 

Jesus sets forth two conditions for those who wish to follow him. First is the 

willingness to leave behind all family ties, including the ties to oneself. 

The specific word Jesus uses here at first may seem overly harsh and not in 

character with the other things he tells us in Scripture. Here he tells us we must 

“hate” our families and ourselves. Doesn’t this run counter to Jesus’ command to 

love even our enemies? Or how do we reconcile this with God’s Word through the 

Apostle John where we are told that anyone who hates his brother is a murderer 

in the eyes of God? 



As always, we must let Scripture interpret Scripture. The definition for “hate” that 

comes to our mind is to detest or loathe something or someone. But when Jesus 

speaks of “hate” in this context the meaning is “to love less.” Perhaps a similar 

statement made by Jesus will clarify this. On another occasion he stated: 

“Whoever loves mother or father more than me is not worthy of me, and 

whoever loves son or daughter more than me is not worthy of me” (Matthew 

10:37). 

Even with this explanation, to be sure, Jesus is using an intentionally strong term 

here in order to make an intentionally strong point. True discipleship puts him as 

top priority – even over family; even over our own self-interests. 

In other words, Jesus is telling us that the first step in discipleship is to take the 

First and foundational Commandment seriously: “You shall have no other gods.” 

And as Martin Luther famously said, whatever we make the most important thing 

in our life becomes our god. 

Let’s be clear and let’s not misinterpret. Jesus isn’t a control freak. He isn’t being 

needy in a dysfunctional way where he is demanding that if we truly like him we 

can’t like anybody else. He isn’t dealing with some sort of insecurity that 

manifests itself in an unhealthy obsession with being acknowledged. 

What he is simply saying that we must put aside anybody or anything that 

challenges his preeminence in our life. And the reason for that is because no one 

can do for us what Jesus did and continues to do for us. No one loves us more 

than Jesus. No one is more devoted to us than Jesus. No one left the glory of 

heaven to suffer and die for sins that should rightfully condemn us to hell for all 

eternity except Jesus. 

Expressions of love and care and commitment form the framework for these 

words, not neediness or insecurity or the demand for control. 

While Jesus is making a general point here, his example may or may not have 

specific application in our lives. Certainly, there are those among us here at 

Holton whose involvement with the church and daily walk of faith does not have 

the full support of other family members. If you’ve ever had the label of “being 

religious” placed on you at family reunions or even by brothers or sisters who 

don’t take spiritual matters seriously, you know what I’m talking about. 



And yet we don’t stop living for Jesus or being his disciples because others – 

maybe even family members – may not approve. In the end, as hurtful and 

isolating as it may be, we do not seek their approval, because we have the 

approval of Jesus Christ. And it is to him we owe our first allegiance. 

Jesus sets forth a second condition of discipleship when he talks about our 

willingness to “carry [our] own cross and follow [him].” This is a statement Jesus 

makes repeatedly in the Gospels. Behind it is the picture of a convict who must 

carry his own instrument of pain and death to the place of his execution. 

However, what the convict does under duress, the Christian disciple does 

voluntarily. What our Savior did for us willingly, we do willingly for our Savior. The 

Christian disciple understands that in following Jesus there will be crosses to bear. 

Always have been; always will be. They may be mild, or they may be severe. They 

may come from expected places which do not surprise us, or they may come from 

unexpected places that sadden us. They may come in the form of exclusion from 

being taken seriously or inclusion in the company of those who are labeled and 

dismissed. 

But crosses will come. It’s not a case of if, but when. And to what degree. 

Consequently, Jesus concludes our text with a couple of self-explanatory 

illustrations, both of which tell us to consider well the price of allegiance. The first 

is this: 28 For which of you, if he wants to build a tower, does not first sit down 

and count the cost to see if he has enough to complete it? 29 Otherwise, when 

he has laid a foundation and is not able to finish, everyone who sees it will 

begin to ridicule him, 30 saying, ‘This fellow began to build, but was not able to 

finish.’ 

The second is similar: 31 Or what king, as he goes out to confront another king in 

war, will not first sit down and consider if he is able with ten thousand to 

oppose the one who comes against him with twenty thousand? 32 And if he is 

not able, he sends out a delegation and asks for terms of peace while his 

opponent is still far away. 33 So then, any one of you who does not say farewell 

to all his own possessions cannot be my disciple. 

I doubt that any of you have ever heard of a man named Caesarius of Arles. I first 

learned of him through preparing for this sermon. He lived way back in the 6th 



Century. But he makes a timeless comment on understanding these words of 

Jesus that I think is worthy of sharing with you:  

When the Lord tells us in the Gospels that anyone who wants to be his follower 

must renounce himself, the injunction seems harsh; we think he is imposing a 

burden on us. But an order is no burden when it is given by one who helps in 

carrying it out. To what place are we to follow Christ if not where he has already 

gone? We know that he has risen and ascended into heaven; there, then, we must 

follow him. There is no cause for despair – by ourselves we can do nothing, but we 

have Christ’s promise...(From the “Ancient Christian Commentary on Scripture”). 

…The promise that even if others do because of our allegiance to him, he will 

never leave us or forsake us. The promise that he will give us strength for the 

journey. The promise that he will provide us with joy on the journey. The promise 

that, in the words of Paul, “our present sufferings are not worth comparing with 

the glory that will be revealed in us” (Romans 8:18). And finally, the promise that 

the path of discipleship will ultimately end with him in eternal glory. 

Today, none less than the Son of God reminds us of the supreme blessing that is 

ours to be able to call ourselves disciples of Jesus Christ. By God’s grace we have 

the knowledge of who Jesus is. By God’s grace we have the understanding of what 

he has done for us. And also, by God’s grace we see our commitment to him not 

as a burden, but a joy. 

So let us think in terms not of being “just okay” in our life of discipleship, but 

being fully committed; not in terms of cafeteria picking and choosing according to 

comfort and convenience, but moved by the desire to bring every part of our life 

into conformity of the one who lived, died and rose so we might have fulfilled life 

on earth in the present and eternal life in heaven in the future. 

Let us first and always thank God for who we are and what we know. Then let us 

daily ask for his continued grace and guidance to progress further along the path 

and deeper down the road – until we reach our final destination: “that bright 

shore where we weep no more.” Amen. 

 


