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19 “There was a rich man who was dressed in purple and fine linen, living in 

luxury every day. 20 A beggar named Lazarus had been laid at his gate. Lazarus 

was covered with sores and 21 longed to be fed with what fell from the rich 

man’s table. Besides this, the dogs also came and licked his sores. 22 Eventually 

the beggar died, and the angels carried him to Abraham’s side. The rich man 

also died and was buried. 23 In hell, where he was in torment, he lifted up his 

eyes and saw Abraham far away and Lazarus at his side. 24 He called out and 

said, ‘Father Abraham, have mercy on me! Send Lazarus to dip the tip of his 

finger in water and cool my tongue, because I am in misery in this flame.’ 
25 “But Abraham said, ‘Son, remember that in your lifetime you received your 

good things, and Lazarus received bad things. But now he is comforted here, 

and you are in misery. 26 Besides all this, a great chasm has been set in place 

between us and you, so that those who want to cross from here to you cannot, 

nor can anyone cross over from there to us.’ 
27 “He said, ‘Then I beg you, father, send him to my father’s home, 28 because I 

have five brothers—to warn them, so that they will not also come to this place 

of torment.’ 
29 “Abraham said, ‘They have Moses and the Prophets. Let them listen to them.’ 
30 “‘No, father Abraham,’ he said, ‘but if someone from the dead goes to them, 

they will repent.’ 
31 “Abraham replied to him, ‘If they do not listen to Moses and the Prophets, 

they will not be convinced even if someone rises from the dead.’” 

Dear Friends and Fellow Redeemed in Christ, 

How do you feel about family reunions? For some of us, hearing the words 

“family reunion” reminds us of warmer weather, catching up with our cousins, 

having a big meal. I think back to seeing adults playing cards, kids playing with 

water balloons, and everyone generally having a good time. We might also be 

aware that for some people, the words “family reunion” send a shiver down their 

spine. Perhaps in their experience, years-old arguments flare up again, gossip 

rules the day, and everyone is more than happy to part until the next time…if 

there is one. So maybe there is some risk involved with talking about the 

congregation as a family reunion. Some people might get warm and fuzzy feelings 

and look forward to it; while others find the terminology to be one more reason 

to avoid showing up. 



At any rate, we’re all here now. And as good as it might be to celebrate our 

connection with each other, it’s far more important that we all use this time 

together to strengthen our connection with Jesus, as he tells us a story that has 

everything to do with eternity and is meant to have an impact on how we view 

the limited time we have left on this earth.  With that in mind, let’s listen to the 

words of Jesus again. 

19 “There was a rich man who was dressed in purple and fine linen, living in 

luxury every day. 20 A beggar named Lazarus had been laid at his gate. Lazarus 

was covered with sores and 21 longed to be fed with what fell from the rich 

man’s table. Besides this, the dogs also came and licked his sores. 

If we were hearing the story for the very first time, I think it likely that we would 

all agree on which of the two lives we’d rather be living. No matter how many 

times we have heard it, a life of luxury still sounds better than the life of Lazarus; 

we still get pretty uncomfortable thinking about what it would be like to be 

covered in sores and surviving on someone else’s garbage. As Jesus continues, 

however, our perspective changes rapidly. 

22 Eventually the beggar died, and the angels carried him to Abraham’s side. The 

rich man also died and was buried. 23 In hell, where he was in torment, he lifted 

up his eyes and saw Abraham far away and Lazarus at his side. 24 He called out 

and said, ‘Father Abraham, have mercy on me! Send Lazarus to dip the tip of his 

finger in water and cool my tongue, because I am in misery in this flame.’ 

Once again, two extremes are presented, and though we have switched sides, we 

all agree on where we’d rather be. We don’t have great detail about it, but Jesus 

tells us enough for us to know that hell is a horrible existence. 

Torment…misery…flame. It is bearing the unbearable forever. No relief, and no 

escape. It’s no wonder that we don’t like to think about it, we don’t like to talk 

about it, and so many people just choose to deny the reality of hell. We aren’t 

supposed to like it, but we cannot argue with Jesus. We are supposed to be 

uncomfortable right now. 

(So, the rich man has made his request…) Jesus gives us Abraham’s answer. 25 

25 “But Abraham said, ‘Son, remember that in your lifetime you received your 

good things, and Lazarus received bad things. But now he is comforted here, 

and you are in misery. 26 Besides all this, a great chasm has been set in place 



between us and you, so that those who want to cross from here to you cannot, 

nor can anyone cross over from there to us.’  

It’s too late for change. The rich man’s time of grace is up. He is getting what his 

sins deserved. He has no one else to blame, and that adds yet one more level to 

his suffering—the regret of knowing that he chose the wrong path every time he 

put his own worldly comfort before eternal concerns on the list of priorities. 

Maybe he once had faith and let it fade away. Maybe he thought he’d have time 

to worry about that later. Or maybe he was enjoying his life so much that he was 

tricked into thinking, “I don’t need God in my life; I am doing just fine without 

him.”  We don’t have any back story, only his present and eternal reality. But 

Jesus still hasn’t made his real point yet. 

As the story concludes, every single one of us ought to listen closely, because 

there is a big takeaway for us all. 27 “He said, ‘Then I beg you, father, send him to 

my father’s home, 28 because I have five brothers—to warn them, so that they 

will not also come to this place of torment.’ 29 “Abraham said, ‘They have Moses 

and the Prophets. Let them listen to them.’ 30 “‘No, father Abraham,’ he said, 

‘but if someone from the dead goes to them, they will repent.’ 31 “Abraham 

replied to him, ‘If they do not listen to Moses and the Prophets, they will not be 

convinced even if someone rises from the dead.’” 

I suppose we’ve had other things to think about, but there might be some of us 

wondering what the rich man and Lazarus have to do with a family reunion. I 

don’t think Jesus was necessarily going for that particular theme when he first 

told the story, but it’s in there. First of all, did you notice what the rich man has 

been calling Abraham the whole time? He calls him Father. The easy explanation 

would be that he’s a Jewish man, and every young Jewish person was taught from 

little on that theirs was a special kind of people—a chosen people, a holy nation, 

a people belonging to God, and all those blessings that God promised to 

Abraham were theirs through Abraham, because God was going to send a Savior 

for the whole world who would  be born a Jew, just like him, and rescue them 

from the curse of sin.  So maybe the rich man’s words do give us a little back 

story, one that we can fill in with some assumptions. 

But it seems that the rich man had wanted to enjoy the blessings from God 

without being so concerned about the Savior he needed. Now it’s too late to go 



back and grab hold of that promise by faith. But… it’s not too late for his family. 

Hell is a hopeless place, but the rich man has been humbled into thinking about 

someone else for once. And maybe—just maybe—with some kind of miraculous 

intervention, a family reunion in hell can be prevented. if someone from the dead 

goes to them, they will repent….’  They will repent. There’s still time. 

That brings us to a question we need to constantly ask ourselves: what is our 

life—our time of grace—for? Is our highest aim to live in luxury, or to live in 

repentance? Are we trying to elevate ourselves before the world, or walk humbly 

before our God? Will we dismiss thoughts of the hell we all deserve, or will we 

live for the one who saved us from that God-forsaken place when he was forsaken 

by God as he hung on the cross? How can we keep our focus on eternal things 

rather than temporary temptations? Should we wait until someone rises from the 

dead and convinces us? 

Jesus answers that question for you. You have Moses and the prophets. And the 

Psalms. And Matthew, Mark, Luke, and John. You have the Acts of the Apostles 

and Paul’s letters. You have the Revelation of Jesus Christ, and all the rest of the 

inspired Word of God at your fingertips any time you want. In this Word, God 

reveals his singular plan of salvation for us to listen, and learn, and trust, and cling 

to as the one message that saves from sin and hell. That message is this: Someone 

did rise from the dead—the same one who died for us all. He is Jesus Christ, and 

he has taken away our sins, not because we deserved it, but because he loves us. 

And he always will. That’s the theme of this family reunion. 

It is good that we all are here to hear the message again at our family reunion. 

But don’t forget that we’re having one again next week at the same time. And the 

week after that, and as many weekends as God gives us by his grace. Every single 

weekend we come together in repentance and faith as we confess our sins and 

receive absolution that is full and free. Every other weekend we share a family 

meal set before us by our Lord himself, as he gives us his very own body and 

blood, given and poured out for the forgiveness of our sins. This weekend we get 

to watch as the Holy Spirit brings another child into our family through the 

Sacrament of Holy Baptism, and next weekend one more, and the weekend after 

that maybe one more. Every gathering is an opportunity for invitation. 



God made us a family that is meant to grow. We can call Abraham our Father by 

faith, and we are joined by blood, not the blood in our veins, but the blood that 

flowed from Immanuel’s veins. We are joined together in a mission to teach one 

another, young and old, that we are a chosen people, a royal priesthood, a holy 

nation, a people belonging to God. That’s not meant to make us proud; it’s 

meant to move us to declare the praises of him who called us out of darkness 

and into his wonderful light. Let’s not be put to shame by the evangelism spirit of 

a man in hell. We have brothers, and sisters, and other family, and friends, and 

neighbors and coworkers and classmates. And as long as God gives us time, it’s 

not too late for them. Out of love and concern we make it our goal to spread the 

message of God’s love for all of mankind. We have Moses and the prophets. We 

have Jesus, and he is the invitation we get to hand out again and again, the 

invitation to the eternal family reunion in heaven. May God’s grace move us to 

use each day for his glory and for the salvation of his people. Amen. 

 


